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FOR DISCUSSION

Slough CCG Operational Plan 2017/18 – 2018/19

1. Purpose of Report

The three East Berkshire Clinical Commissioning Groups (Bracknell & Ascot, Slough, 
and Windsor, Ascot & Maidenhead CCGs) have submitted their Operational Plan for 
the two years 2017/18 to 2018/19 to NHS England (NHSE). The plan has now been 
fully assured. 

This report summarises the NHS national priorities as laid out in the ‘NHS Five Year 
Forward View’ and highlights how these, together with local priorities will be delivered 
via the Operational Plan.   

2. Recommendation(s)/Proposed Action

The Board is requested to note the report. 

3. The Slough Joint Wellbeing Strategy, the JSNA and the Five Year Plan

The Operational Plan aligns with and supports the Slough Joint Wellbeing Strategy 
priorities. 

3a. Slough Joint Wellbeing Strategy Priorities

The Operational Plan for Slough will help support the delivery of the following Slough 
Joint Wellbeing Strategy 2016 – 2020 (SJWS) priorities:

1) Protecting vulnerable children
2) Increasing life expectancy by focussing on inequalities
3) Improving mental health and wellbeing

3b. The JSNA 

This Operational Plan represents the collective commissioning ambitions of the three 
East Berkshire CCGs and has been informed by NHSE Planning Guidance, local 
partner priorities, strategies, plans, the JSNA and the Frimley Sustainability and 
Transformation Partnership (STP). 



3c. Five Year Plan Outcomes 

The Operational Plan will help support the delivery of the following 2017 Five Year 
Plan’s outcomes: 

1) Our children and young people will have the best start in life and opportunities 
to give them positive lives

2) Our people will become healthier and will manage their own health, care and 
support needs

4. Other Implications

(a) Financial - The Operational Plan complies with NHS England key planning 
requirements.

(b) Risk Management - Key risks to the delivery of the Operational Plan across all 
work programmes have been identified and are included in Chapter 10 of the 
plan.

Slough CCG shares two committees that have a key role in the development 
and scrutiny of the delivery of the Plan. There are the Business Planning and 
Clinical commissioning Committee and Finance and the Quality, Innovation, 
Productivity and Prevention (QIPP) Programme.

Programmes of work are aligned to programme boards which have a clear 
focus on implementation and how risks to delivery are being managed. 

(c) Human Rights Act and Other Legal Implications - No Human Rights implications 
arise.  

(d) Equalities Impact Assessment - The Operating Plan aims to improve health 
outcomes and wellbeing for the people of Slough and to deliver sustainable, 
consistent standards of care within the resources available. 

(e) Workforce - There will be significant workforce development implications in the 
delivery of the local and national aspirations for healthcare provision over the 
coming years, alongside what we know to be ongoing challenges in recruitment 
and retention within health and care provision. These are recognised within our 
plan, and are also supported by a Sustainable Transformation Plan (STP) work 
stream on workforce.  

5. Summary 

This report provides the Wellbeing Board with an update on the Slough CCG’s 
Operational Plan. The document also represents the collective ambition of the three East 
Berkshire CCGs.

The Board is asked to note the report and to support the delivery of the Operational Plan 
and associated work programmes during 2017/18 and 2018/19.

The Operational Plan sets out how the three East Berkshire CCGs, working with the 
wider health and care system, will aim to deliver the national nine  ‘must do’s’ alongside 
any local priorities, achieving improvements in the quality and safety of services 
provided, and improving health outcomes for local people.  



6. Supporting Information

NHSE (Delivering the Forward View – NHS Planning Guidance 2016/17 – 2020/21) 
has set out a clear list of national priorities (nine ‘must do’s’) for 2017/18-18/19 and the 
longer-term challenges for local systems. These include transforming urgent and 
emergency care services, improving cancer outcomes by ensuring cancers are 
diagnosed promptly with prompt treatment and care delivered in the most appropriate 
setting, implementing the national Mental Health Taskforce - addressing the variation 
in access to and quality of care and support whilst promoting good mental health and 
preventing poor mental health. 

The nine must do’s are:

 Sustainability & Transformation Partnership development
 Financial sustainability
 Primary Care
 Urgent & emergency care
 Referral to treatment times and elective
 Cancer
 Mental Health
 People with learning disabilities
 Improving quality in organisations

The Operational Plan also demonstrates how we will achieve financial sustainability as 
three CCGs and with our system partners. It describes our commitment to improving 
outcomes and delivering sustainable, consistent standards of care within the 
resources available. The Plan has been informed by local clinicians, patients, and key 
partners. 

Slough CCG Local Priorities

Slough CCG has articulated its high level priorities over the next two years which align 
with the local Slough Joint Wellbeing Strategy priorities and the 5 Year Plan outcomes: 
 :

 Ensure patient rights under the NHS Constitution are upheld 
 Develop a transformed model of general practice
 Reduce unwarranted variation in outcomes and the use of money
 Prevent crisis and escalation of health issues, through early identification and 

treatment
 Improve urgent on the day access to services and response to those in crisis
 Ensure mental health receives as much attention as physical health
 Develop integrated services across the NHS and social care
 Give people support to live healthy lives and look at their conditions

These priorities will be delivered through the following areas of work:

 Integrated Care Hubs and primary care, urgent and emergency care 
transformation 

 Continued improvements in access to mental health services for children and 
young people

 Early identification of mental and physical health needs for people with a 
learning disability



 Increased emphasis on prevention, self-help and self-care supporting public 
health initiatives and STP prevention programme 

 Encourage people to stop smoking, increase physical activity, reduce alcohol 
consumption, and reduce their weight

 Integrated care planning for those with diabetes and cardiac problems e.g. 
heart failure, complex case management, shared care records through 
interoperability solution Connected Care

 Increased access to personal health budgets and social prescribing

In December 2015, NHSE outlined a new approach aimed at ensuring that health and 
care services are built around the needs of local populations through the development 
of joint Sustainability and Transformation Plans (STP), setting out how local services 
will evolve and become sustainable over the next five years, thereby delivering the 
‘NHS Five Year Forward View’ vision. Slough CCG is part of the Frimley STP and the 
Operational Plan sets out how over the next two years we will support the delivery of 
the STP. 

The priorities and associated initiatives of the Frimley STP for the next 5 years are:

7. Comments of Other Committees

The draft Operational Plan outline was shared with the Slough Wellbeing Board prior 
to its submission in December 2016. 

The Plan has also been discussed at Slough CCG member practices meetings, with 
the public through the community partnership forum and with the CCG Governing 
Body in several iterations before the final version was submitted to NHSE.

8. Conclusion

The Board is asked to note the report and to support the delivery of the Operational 
Plan and associated work programmes during 2017/18 and 2018/19.



9. Appendices attached 

‘A’- Slough CCG Plan on a Page

10. Background Papers 

Delivering the Forward View – NHS Planning Guidance 2016/17 – 2020/21   
https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-
21.pdf

Operational Plan 2017/18 – 2018/19 (Bracknell & Ascot CCG, Slough CCG, Windsor, 
Ascot & Maidenhead CCG) http://www.sloughccg.nhs.uk/about-us/our-plans

https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
https://www.england.nhs.uk/wp-content/uploads/2015/12/planning-guid-16-17-20-21.pdf
http://www.sloughccg.nhs.uk/about-us/our-plans
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